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What did we learn from the last article?

This is the core concept that the West Point Military
Academy uses as a framework for designing the Sandhurst Military
Skills Competition, renowned as one of the toughest and most
challenging military skills competitions among leading military
academies worldwide.

The competition spans two days and one
& night, aiming to test participants’” utmost potential
- in leadership, teamwork, adaptability, on-the-
© spot problem-solving, quick wit, endurance, and
various other dimensions that reflect the current
security environment. This environment is
characterized by volatility, uncertainty, complexity,
ambiguity (VUCA), and the increasing protraction
of various challenges. Adversaries employ tools
* akin to Hybrid Warfare, focusing on degrading
effectiveness and undermining the will to fight.

All of this serves merely as a tool to test
the effectiveness of competitors at the tactical
level. However, a broader perspective at the
strategic level excellently reflects the values articulated by
General Douglas MacArthur: bringing allied nations together to
strengthen relationships through competition, learning each
other’s doctrines, standards, and standard operating procedures.
This enables them to work together effectively in responding to
those who wish ill upon global security and those who violate
universal principles of humanity and world peace.

In summary, this competition is more than just military
skills; it’s diplomacy in military guise. Our military can apply this
knowledge in joint exercises, hosting foreign delegations, or other
opportunities involving members from different organizations and
countries. Diplomacy in military guise will succeed if we have
i = clear goals aligned with national interests and
a clear conceptual framework that harmonizes
“ with the values and benefits desired from
participating in

These insights represent an integration of
knowledge, experiences, and lessons drawn
from Strategic Studies and Performance
Psychology. Readers can explore more through
#StrategicPerformanceOfficial on various social
media and online platforms, where the author curates content
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STRATEC
PERFORMANCE

based on crystallized insights—sharing
techniques for developing leadership,
potential, and performance at the
individual, team, and even organizational
levels. Moreover, the shared information
is supported by up-to-date research,
enabling readers to apply these valuable
concepts effectively in daily life, promot-
ing both performance and well-being in
all aspects.

For this article, the story | want to
convey and share with readers is the
hotly debated security issue between
Thailand and Cambodia. The content of
this article will focus on strategic security concepts that can be
used as a tool to draw lessons learned and shape or influence
the strategic security environment to be more conducive to the
effective and sustainable execution of military missions at the
operational and tactical levels.

What’s Next?

In any enduring conflict, the most critical question a
strategist must ask is not “How can we win?” but rather, “What
does it mean to win?” The answer to this question forms the
strategic center of gravity upon which all operations diplomatic,
informational, military, and economic must be oriented.
For generations, the Thai-Cambodian relationship, particularly
concerning our shared border, has been viewed through a nar-
row lens of historical grievance and territorial dispute. This has
led to a cyclical and unproductive definition of victory, often
measured in meters of sovereign ground or perceived slights to

national honor.

Sun Tzu
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As a new generation of leadership
prepares to serve the nation, we must have
the intellectual courage to challenge this
limited paradigm. Are all Thais seeing the
same picture? Are we speaking the same stra-

Armie [Combat)

Clausewitz

tegic language? If we are to secure a stable

and prosperous future for the Kingdom of
Thailand, we must first redefine victory itself.
I"-. % This redefinition requires answering three
' fundamental questions:
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Analysis ¢

converted from old historical buildings built for speci
purposes, which makes it difficult to design a museum that fits
the purpose. Similarly, when the Royal Thai Army Museum was
renovated from a former military academy that was specifically
designed for academic purposes, the current museum faced
problems with space division and lackd public utilities within
the building, affecting the exhibition design, as well as lighting,
color, and sound systems. Constraints of land use are also
Sl important factor hindering the devel-
~ opment of the area and the creation of
. facilities that are conducive to the muse-
{ um. The RTA Headquarters does not have
enough space for new construction or new
additions to either the visitor information
center, recreation area, briefing room,
food court, souvenir shop, or restroom to
accommodate a large number of visitors
to the museum in the future.

External factors :

As stated by Meejun (2005: 57), visiting a museum has
never been a habit for Asians. And if they do visit, it can be
assumed that they are forced to go for some reason. Thais are
not familiar with museums, especially military museums, and
often have negative attitudes towards past military operations
such as coups and political interventions. The general public
also has the idea that military museums were built to serve
only military officers and the upper class, so they are not
relevant to them. Many people have a negative interpretation
that history and military operations are boring and difficult
to understand. In addition, the presentation of many current
museums is inaccessible to history and does not provide
anything more than a place to collect military artifacts. In
addition, since the Army Museum is located within a military

area with tight security systems for entering and exiting the -

area, it affects the number of visitors, which is considerably
low at present.
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Public accessibility and low number of visitors :

The Royal Thai Army Headquarters is the main office of
many military commanders and requires maximum security
in the area. For security reasons, the museum is required to
comply with military policies and regulations by screening all
visitors entering the area. Therefore, visiting the museum may
not be convenient. As a matter of face visiting groups from
any organization or institution must make an appointment in
advance and inform the museum staff of the date and time
of arrival and the number of visitors. In addition to receiving
permission from the Museum Section, Military History Division,
they must also receive approval from the Royal Thai Army
Headquarters because the appointment time may be the
same time when the Royal Thai Army Headquarters is holding
an important event that requires the use of the parking lot in
front of the museum building. Consequently, visiting on that
day may have to be postponed and rescheduled.

The ineffective exhibition and presentation to support
interpretation and understanding :

The current exhibition and presentation techniques are
too static, uninteresting, and do not provide enough information
for interpretation and understanding. This may be due to the
lack of multimedia and interactive presentations. In addition,
even though the exhibition has captions in both Thai and
English, the necessary information for each object is not enough
for visitors to understand what they are seeing because the
source of the information is not explained and the value and
significance of each object is not explained. Currently, the
display board only presents a brief history and time period.
The curators notified that most visitors are not interested
in reading too long content. Therefore, to facilitate visitors
to access information more and interact with it, providing
historical information through exciting lisht and sound effects,
modern multimedia, and multilingual or allowing data to be
scanned via QR Code should be considered to develop a more
attractive and interesting presentation format.

Lack of necessary facilities for visitors :

In addition to ineffective displays and presentations in
communication, the lack of necessary facilities is also a major
factor affecting the number of visits. In general, facilities are
important to meet the needs of visitors in terms of learning
and perception. Currently, the museum lacks a briefing room
with short video presentations to facilitate interpretation and
communication for visitors, as well as a lack of necessary
facilities such as an information center, a visitor center, a group
waiting area, a food and beverage area, a parking lot for large
buses, toilets, etc.
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Management Guidelines of the RTA Museum for Sustainable
Development
With its historical significance as the first military museum
in Thailand and its aesthetic value, the Royal Thai Army
Museum must be given special consideration in terms of its
effective management and conservation methods. The building
and surrounding landscape must be maintained in a complete
and close to their original condition as much as possible. It
must be acknowledged that the current management and
operations of the museum do not meet the objectives of the
Military History Division, which are to publicize and publicize
to the public on a large scale and have not yet achieved
visitor satisfaction. This is due to the limited access because
the museum is located in a high-security military zone, and
there are regulations that outsiders must comply with. These
limitations must be eliminated as soon as possible to increase
convenience and increase the number of visitors.
Due to the lack of financial support and public
~_ relations, the current exhibitions are not as
— interesting and attractive to visitors as
\ they should be. Another factor in the
presentation technique is the interpre-
tation of meaning to visitors to create
understanding and an immersive viewing
experience. The exhibition format must
be improved to effectively communicate
information to viewers. Consideration should
be given to the provision of innovative multimedia
techniques and interactive programs if the museum wants to
satisfy visitors and make them return in the future. In addition,
finding effective public relations channels through various
media is also essential to support the museum’s sustainable
existence.
1. Museum Management Strategy
In order to make the management more systematic and
efficient, including decentralizing decision-making power, a
new museum management organization system should be
established to create new operating units and coordinate with
relevant agencies in both the public and private sectors. The
new organizational operation model consists of 6 departments:
1. Interpretation Department, 2. Human Resources Department,
3.FundRaising Department, 4. Marketingand Research Department,
5. Maintenance Department, and 6. Security Department.
These departments are established to manage specific lines
of responsibility and have complete decision-making power in
their units. The new museum management organization system
can decentralize power from top to bottom and enhance
them to be able to manage their own work independently
to achieve the goals. The Military History Division under the
Directorate of Operations, which controls these departments,
has full authority to decide on proposing ideas for improving
and developing the Army Museum.
2. Development of Museum Goals and Missions
The Army Museum aims to educate the general public
about the history of warfare, including the role and importance
of the army in protecting the nation. This Army Museum can
be developed as a source of knowledge and entertainment
for general visitors, focusing on providing knowledge and
entertainment through interesting displays and exhibitions in
a military context, as well as preserving the historical value
and significance of this place for a long and sustainable period.
The museum’s missions are as follows:
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@ Promote the museum to be recognized as a military
tourist attraction of the Army, with a variety of exhibitions
that can attract a large number of domestic and international
tourists.

@ Develop the display and exhibition formats
through innovative presentations with mixed media and
effective interactive programs to enhance interpretation and
communication for viewers of all ages. Besides, developing
necessary basic facilities in the museum area to support visitor
needs and create a good experience throughout the visit.

@ Motivate public awareness of the importance and
conservation of the Royal Thai Army Museum as this museum
belongs to everyone and can be developed into a lifelong
learning source.

@ By 2035 (the museum development plan for the next
10 years), the Royal Thai Army will have a network of museums
that are managed efficiently and cost-effectively, which will
lead to the sustainable development of the museum, resulting
in the concept that “The Royal Thai Army Museum is a source
@ of military learning for everyone.”

3. Development and Promotion of Museum Staff
Museum staff are the most valuable resource and
need to be trained to better understand their areas
of responsibility. The Director will be responsible for
developing training programs and providing professional
guidance to museum staff. Human resources plays a key
role in recruiting and developing training programs for
staff to build strong teams by placing people in the right jobs.
Trained and competent staff suitable for their roles must be
supported and given opportunities for growth. They must be
motivated and encouraged to build strong teams that support
each other. They must have a thorough understanding of the
layout of the museum building and exhibits, be able to use
interactive programs and multimedia presentations as designed
by the designers, be sensitive to the feelings of visitors of all
ages, and understand how they respond to different physical
situations within the museum. They must be able to convey
military concepts to their audience and be able to anticipate
visitors’ emotional and behavioral reactions to weapons,
photographs, and various types of displays and exhibits.
4. Target Audience Determination
A clear target audience has been identified so that the
Army Museum can present exhibit content appropriately
to the target audience. There are four main target groups:
1. Military personnel: government and private officials 2. General
visitors : the new format of the Army Museum will be open
to welcome public visitors 3. Students : another target group
of visitors for the museum. The museum will contact schools
and universities in the area on a daily basis to encourage them
to visit the museum. The content of the exhibition, simple
language, and the display techniques of light, color, and sound
will be conveyed to all students so that they can learn and
have fun, and gain a better understanding of history and warfare
through various activities selected for them. 4. Foreigners:
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Scope of the Project:

LWUNWA 90 ATUIDATOANTIDIANTANNSHUT
Figure 11: Existing Parking lot in front of the Museum

Proposal for the Improvement of the Museum by Devel-
oping Underground Facilities
Purposes of the Project:

Since the Army Museum is located within the military area
of the Royal Thai Army Headquarters, which is already full of
office buildings, there is no space left for the construction of
a new building or adding more facilities to the museum. In
order to maintain the physical characteristics of the museum
building, landscape, and related areas, the underground
facilities development project is an important option for the
improvement and development of the new Army Museum
model, which means that necessary facilities and services must
be installed and all of them are constructed underground. The
objectives of the underground facilities project are as follows:

@ To separate the museum building area from the Royal
Thai Army Headquarters area. By organizing a new traffic system
specifically for museum visitors, facilitating the general public
by exchanging entry cards at the underground entrance with
parking services, allowing them to easily access the museum
and promoting military tourism.

@ To preserve the historical significance of the museum
building and its surroundings, as well as to maintain the physical
characteristics and condition of the museum building and its
overall environment as much as possible, while supporting
the museum’s self-sustainability.

@ To respond to the public’s interest in the need for
additional facilities and services to enhance the learning
experience, with the aim of inviting them to visit the museum
and increasing the number of visitors.

useum will continue to maintain the

The Army M
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Construction and Procurement of Underground Facilities:

The underground facilities construction project covers the
large lawn area (courtyard) in front of the museum building,
approximately 70 meters wide and 90 meters long, covering
a total area of 6,300 square meters (1.55 acres). This area will
be excavated to a depth of approximately 3.5 meters for the
purpose of developing all types of parking and constructing
facilities under the lawn. The existing lawn will be raised 50
centimeters above the street level to allow heat and
ventilation from underground. The construction plan for the
underground facilities in front of the museum building is
illustrated below.
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A significant cohsequence of the second fall of Ay *
1767 was the transformation of the management'syster& q\t
Krom Phra Kotchaban or the Department of Royal Elegl\a’t?

the time, the Thai state traditionally considered eLephar*ts to Be

a crucial wartime military asset. When the capital was relocated

to Bangkok, an area unsuited for elephant rearing, the departmerl"ﬁ
had to be split into two sections. The first was called the Krom

Chang Ton (Elephant Stables Department), based in Bangkok,

responsible for the care of royal elephants, training war elephants,
and conducting various elephant ceremonies. The other section was
called the Krom Khlong (Wild Elephant Herd Department), which
remained in Ayutthaya with a branch in Nakhon Nayok, responsible
for overseeing the royal wild elephant
herds, training decoy elephants (used
to lure wild elephants), capturing wild
elephants, and training those that had

been captured.
As for the Krom Khlong located
in Ban Na (a district in Nakhon Nayok
Province), official records, such as the
Royal Chronicles, early Rattanakosin-era
documents, and Nithan Borankhadi
(Tales of Archaeology) written by
Prince Damrong Rajanubhab mention
that this department was under the
command of senior royals from various
noble offices. Whenever a wild elephant hunt was planned,
preparations had to begin months in advance to feed and care for
the decoy elephants, including mobilizing elephant department
personnel to repair elephant kraals and equipment, and summoning
additional decoy elephants and mahouts from other regions to
join the effort in Ban Na. This practice continued through the
reign of King Rama V, including the documented herding of a royal
white elephant from Thung Luang into the Royal Elephant Kraal

in Ayutthaya in 1876.

The term “Khon Krom Chang” (Elephant Department People)
at Ban Na referred to local residents with knowledge and experience

two main groups: disciples of Thai masters and d|5C|ples of Mon

masters (sometimes referred to as
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(around 1917), Wat Chang was the elephant gathering site. A n

The elephants were very fierce. When an elephant became

disobedient, it would cross the Ban Na Canal. Grandma

Bang’s house was next to my friend’s grandmother’s house.
The house wasn’t big — just ordinary but that elephant was
huge and ferocious, with tusks over two meters long. It
crossed the canal. Grandma Bang

said that she was under the house

and had to run to the temple. The

elephant rampaged through her

house, destroying it completely.

Near her house was a massive

bamboo clump where locals built

elevated platforms to hide. East

of Wat Kradan, there were two

or three large bamboo clumps.

The villagers knew to clear these

clumps well beforehand because

if the ritual to ward off spirits was performed, the elephants
would scatter and stampede as they often did. The people

would flee to the bamboo platforms since there were few

houses. The platforms were well-provided for and everﬁ/

child would be put on the bamboo platforms to escih)g

the eLephants
In
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